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Social Values in Forest Management 

(IFA Forestry Policy Statement No. 2.12) 

 

 

 

Key Statement 

Forests have a wide range of social values and forest managers need to consider and provide for these 

values in implementing sustainable forest management and to enhance forestry’s role in society. 

The Issue  

Social values are an integral component of sustainable forest management. Forestry activities are not 

divorced from the community in which they operate. Therefore it is important to recognise and 

respond to the various social values that communities derive from forests and to consider how forest 

management might enhance the social values and benefits of forests. Social benefits should be 

promoted and negative impacts should be minimised or mitigated as much as possible. Forest 

managers need to consider the impacts of forest management activities on affected people, including 

those that have an interest in, or are located within a geographic area where forestry activities occur.  

Background  

Sustainable forest management is an accepted principle within Australia’s National Forest Policy 

Statement. The United Nations Forum on Forests agreed that sustainable forest management aims to 

maintain and enhance the economic, social and environmental values of all types of forests for the 

benefit of present and future generations. Therefore understanding the social values, considering these 

values along with the economic and environmental values when making forest management decisions, 

and monitoring the impacts of forest management on social values are all important elements of 

sustainable forest management.  

Australia has developed a series of criteria and indicators, as part of its commitment to the Montreal 

Process, to describe, assess and evaluate progress towards sustainable forest management. Criterion 6 

covers the “Maintenance and enhancement of long term multiple socio-economic benefits to meet the 

needs of societies”. Information on these criteria and indicators is reported every five years in 

Australia’s State of the Forests Report. Social values are also addressed in voluntary governance 

mechanisms such as forest certification and good neighbour charters. 

In the Australian forestry context there are a wide range of social issues and values that are important 

to individuals, communities and different stakeholder groups. These include: cultural and spiritual 

values of forests, which may differ between Indigenous communities and non Indigenous people; 

direct and indirect employment in the forest sector; recreation and tourism; forestry workers rights; 

provision of local needs such as firewood, food resources or medicines; and the contribution of forests 

to the resilience of local communities to changing conditions. Many people also value natural forests 

for the intrinsic or existential values.  

Understanding and managing for social values requires a high degree of public consultation and 

participation in forestry decisions and development of different types of arrangements for access and 

use of public and private forest areas. While some social issues are common to most forest types, 

others can be specific to a particular forest types, such as native forests or plantations. Some of these 

values are best provided for through policies and management at the national or regional level while 

others can be best considered at the individual forest level. 

There is increasing pressure from governments and communities for forest management organisations 

to monitor and address the social impacts of production forestry. In addition, most forestry businesses 

understand that they need to maintain a social licence to operate and implement Corporate Social 
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Responsibility (CSR) programs. These CSR programs vary between businesses but their purpose is to 

address social issues that are important to shareholders, staff and the communities in which they 

operate. 

There is a range of various federal, state and industry-based legislation and instruments (such as 

Codes of Forest Practice), as well as voluntary guidelines that include provisions on the social 

objectives of forest management. The various regulations and guidelines developed to monitor and 

manage social impacts are often necessarily generic. Forestry companies and organisations, however, 

can use these guidelines to assist in developing specific approaches in managing the social impacts of 

their activities and enhance their role in society.  

The advent of forest certification has increased the focus of forest owners on social and environmental 

aspects of forest management. Both the Australian Forestry Standard and the Forest Stewardship 

Council certification schemes include components addressing social issues. Certified forest owners 

have to have a systematic approach to improving performance and outcomes related to enhancing 

long term social benefits and generally this includes a system for public participation and maintaining 

good neighbour relationships. 

Frequent calls are made for greater community engagement in forest management and decision-

making. Community engagement includes a wide range of activities in which stakeholders exchange 

information, discuss concerns and values and negotiate mutually acceptable actions. In order to meet 

the increasing social expectations and the greater diversity in forest values, forest management 

practice needs to incorporate practical and effective community engagement processes. However, this 

is not always straightforward, particularly where some stakeholders reside a long way from the forest. 

Achieving social sustainability in Australian forestry requires ongoing actions by governments, forest 

industry associations, forest owners and Indigenous and local communities. There needs to be a 

systematic approach to monitoring information on social values of forests and using this information 

as an input to major decisions affecting forest use. Social research is needed to ensure Australia has 

effective mechanisms for identifying social values of forests and achieving effective community 

engagement on forestry decision-making processes.  

Provision or maintenance of social values of forests or the forest industries can have positive impacts 

on communities and individuals. This is particularly the case with Indigenous people who own 13% 

of Australia’s forests and for whom forests and land have strong cultural and spiritual values. For 

more than 75,000 people in rural Australia, the forests and the forest industries provide their primary 

employment. A continuous improvement approach for forest management is necessary to enhance 

forestry’s positive contributions to society and mitigate any adverse impacts. 

 

Policy 

The Institute of Foresters of Australia (IFA) advocates forest management approaches that are socially 

sustainable, by giving due recognition to the social values of forests, promoting positive social 

benefits and minimising negative impacts. 

 

 The IFA recognises that: 

 Forests have wide significance, meaning and economic and social benefits for Australian society. 

 Native forests and forest landscapes have special cultural significance to Indigenous people; 

 Different types of forest management activities (such as timber production or prescribed burning) in 

native forests or plantations may have impacts on different social groups or individuals that need to be 

managed and mitigated. 
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The IFA supports and encourages: 

 Organisations involved in forest management to develop and apply clear social objectives that 

incorporate: 

- Ethically responsible behaviour in dealing with stakeholders; 

- Community engagement strategies for forest planning and operations; and 

- Monitoring of the social and economic impacts of forest management activities. 

 

 Greater efforts to enhance the role of Indigenous people in management of forests, in development of 

forest-based enterprises and employment in forest-based industries (including tourism); 

 Ongoing systematic monitoring of the social values of forests by governments and the forest 

industries; and 

 Continued research into mechanisms for identifying and monitoring social values of forests and for 

enhancing community engagement on forest management. 

 

Further Information  

Australia's sustainable forest management: www.daff.gov.au/forestry/national/forest-mgnt 

Commonwealth of Australia 2008, Australia’s Sustainable Forest Management Framework of 

Criteria and Indicators: Policy Guidelines, Department of Agriculture Fisheries and Forestry, 

Canberra. 

Montreal Process Implementation Group for Australia (2008) Australia’s State of the Forests 2008. 

Bureau of Rural Sciences, Canberra. 

http://adl.brs.gov.au/forestsaustralia/publications/sofr2008.html 

Indicators for monitoring social and economic impacts of forestry: 
http://www.daff.gov.au/forestry/national/monitoring_the_social_and_economic_impacts_of_forestry/r

ecommended_indicators_for_monitoring_social_and_economic_impacts_of_forestry_over_time_in_a

ustralia 

CRC for Forestry communities project at: http://www.crcforestry.com.au/research/programme-

four/communities/index.html 

Dare, M, Schirmer, J & Vanclay, F 2011, Handbook for operational community engagement within 

Australian plantation forest management. Cooperative Research Centre for Forestry, Hobart.Green 

Triangle good neighbour charter: 

http://www.planningplantations.com.au/assets/pdfs/sustainability/social/Social_GreenTriangleGoodN

eighbourCharter.pdf 

 
Kanowski, P J and Williams, K J H.  (2009) The reality of imagination: Integrating the material and 

cultural values of old forests. Forest Ecology and Management Vol 258: 341–346 

Tasmanian good neighbour charter: 

http://www.forestrytas.com.au/uploads/File/pdf/good_neighbour_charter.pdf  
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